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Academic Leadership Development Programme (LEAP)

Introduction

India experienced a massive expansion of its higher education system in this century.
The massification of the sector accompanied by technological changes in the delivery
of higher education opportunities provides a great impetus to shape the future of
higher education as well as facilitate institutional transformation. It also poses
challenges both at the national and institutional levels. An institutional leader today
needs to face the challenge of meeting the financial targets on the one hand and of
devoting a part of the resources to achieve distributive justice and inclusive agenda of
higher education on the other. This calls for a new discourse on understanding issues
of competitiveness, efficiency and equity in governing and managing institutions. All
the leaders of higher education institutions need to understand this complexity
because their operational efficiency is constrained by social, economic and political
factors. The workshop will focus on such strategies through sharing of ideas,
experiences, case studies and action plans at institutional and national levels.

Programme Overview

The Programme will be lead by the National Institute of Educational Planning and
Administration (NIEPA), New Delhi, India in collaboration with Said Business
School, University of Oxford, United Kingdom. The programme will include 30
Participants. The domestic phase of the programme (3-12 February, 2019) will be
delivered by NIEPA followed by the international phase (14-19 February, 2019) at
Said Business School, University of Oxford.

Objectives of the Programme

1. To provide orientation to senior academic colleagues for visionary leadership
and strategic planning of institutions and sectoral understanding;

2. To enable senior academic colleagues to lead the academic as well as
administrative teams, diverse workforce, through positive work culture;

3. To facilitate the senior academic colleagues to competently deal with leadership
challenges that arise in academic institutions;

4. To bring in performance culture and efficiency in institutions of higher learning
in India;

5. To facilitate innovation and creativity in teaching as well as learning, and overall
effectiveness of the Institutions;

6. Toexplore technology for both deeper engagement and wider delivery.
Date

3rd -12th February, 2019: NIEPA, New Delhi, India
14th - 19th February, 2019: Said Business School, University of Oxford, United
Kingdom

Venue

DELNET and ISID Guest House: New Delhi, India
Egrove Park: University of Oxford, United Kingdom

Participants

The Participants of the Programme include Deans, Heads of Departments, and
Directors of Divisions/Schools.

About NIEPA

The National Institute of Educational Planning and Administration (NIEPA),
(Deemed to be University) established by the Ministry of Human Resource
Development, Government of India, is a premier organization dealing with capacity
building and research in planning and management of education not only in India but
also in South Asia. In recognition of the pioneering work done by the organization in
the field of educational planning and administration, the Government of India has
empowered it to award its own degrees by way of conferring it the status of Deemed to
be University in August, 2006. Like any Central University, NIEPA is fully
maintained by the Government of India.

About Said Business School, University of Oxford

The University of Oxford, a collegiate research university in Oxford, England with
evidence of teaching as far back as 1096, is the oldest university in the English
speaking world. The university is made up of 38 constituent colleges, and a range of
academic departments as well as notable alumni, including Nobel laureates, prime
ministers of the United Kingdom and many heads of state and government around the
world. Said Business School has a well-deserved reputation for excellence in a
number of areas, including finance, entrepreneurship, social innovation and
entrepreneurship, major programme management, digital marketing, tax, and more. It
specializes in developing people who can analyse complex problems, devise
pragmatic solutions and implement them by working as part of a team.

Themes

>  Widening Access, Equity and Diversity in Higher Education
Ameliorating Accreditation, Ranking and Quality in Higher Education
Improving Teaching-Learning and Technology in Higher Education
Enhancing Leaning Outcomes and Employability
Financing Options and Strategies for Resource Mobilization
Managing Autonomy & Accountability in Higher Education
Developing Research Capacity in Higher Education
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Internationalization and globalization of higher education
> Leadership Strategies for Improved Institutional Performance
Methodology

The programme will be a judicious mix of class room lectures, discussions, case
studies, site visit, role play, panel discussions, self-assessment, presentations, hands
on ICT and team based activities.



